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Compelling Vision-Using
Organizations to Upgrade

Vision’s
Foundation

» Vantagepoint is an
upgrade from Vision
— industry proven

» Same underlying
business logic

Deltek.

Streamlining &
Reimagination

» Considering years of

customer requests
and feedback

» Adding efficiency to

key processes

» Reimagining

features and
functionality

Innovation and
Automation

Purposeful
innovation to
increase value and
productivity

ICR

Natural language
interface

Fintech and
automation

Al and ML

Integration friendly

Project
Command Center

Simplifying and
streamlining the PM
experience

Doubling down on
project management
functionality

Reimagining the
resource planning
toolset

Track the entire
project lifecycle in
one place

More intuitive and

visual interface for
PMs

Dashboards &
Analytics

Driving informed
decision making —
right data, right time

Rich graphical
representation of
organizational
performance data

Provide key
performance metrics

Create charts,
graphs, lists and
more to display data

Call attention to key
areas

Included with core
product

User Experience
& Interface

Fresh modern
interface

Built with usability in
mind

Reimagined features
and improved user
flows

More powerful and
flexible user-defined
componentry

Constantly evolving
and improving
based on user
feedback

Browser and device
agnostic — available
on PCs, Macs,
tablets

Modernized and
expanded API
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Highlights to
Empower All Users

Modern Interface with Easy Timesheet Streamlined Expense Clear Visibility into
Focus on User Entry for Accurate, Entry Key Metrics including
Experience Timely Completion Utilization

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 11



Modern Interface Focused on User Experience

) Deltek Vantagepoint >

» Built with usability in mind

Calendar Views v (Joday) < Sep 29 - Oct 5,2024 >

*" Add Timesheet Entry

» Reimagined features and improved
user workflows

.....

» Browser agnostic — available on
PCs, Macs, tablet

MHXa ET®ALANEEE DOk X

WO er X

BN R

My Upcoming Assignments ®

Forecast Range: 12 weeks from 12/30/2024 [2] ‘Show: Scheduled Hours @
Ll 2025 2025 2025 205 205 | . .
12/30-01/05 01/06-01/12 o1/13-0119 01/20-01726 01/27-02/02 0
v Tols 2 2 b3 Iy 2 [
> 230 5 5 5 5 5 | @
| - e GG ey ey e
N BT . s 5 P s
| mciom e | o es -
»Hl o P s s B s i
>80 |
N . s s . s r
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[ =) Deltek Vantagepoint >
Project Manager Snapshot [rroe

Notification Center e

» Clear visibility into reminders and
tasks and alerts that are awaiting
your attention

nE PR

» Notifications prompt users to take
next step in workflow

E |

¥ MyProject snapshot

S:
2
X

Spent At Billing (€]

15,733,668.94USD  9,995,347.85 USD 9,860,262.62USD  8,259,534.49USD  5738,321.00USD  1,735,813.36USD  135,085.23USD

DEItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.




Easier Time Entry for All Users

& Deltek Vantagepoint > ST
E F t
* ==
[ cusee ] .
1 [See—, B (Today) < Sep29-Oct5,2024 > Day Week Month
@ o
& " Add Timesheet Entry 7% s Bt 11 .
) adsy o 5
e e s e Pojetw et L
o v
ox

2 de A Q 3
g
B
a

© " Total: 4 Hours
Q@
b3 oy

Catend
.
& Coendrset =

Calendar Time Entry Mobile Entry Robust Approvals

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 14



Easier Time Entry for All Users

© Deltek Vantagepoint » . Jooderas Gy @ () e v 2

» Expanded approval functionality
consistent with Expense

i ALLSUBMITTED ¥ | Find timesheets v 4 1ofs b + New Timesheet
imesneets

Khloe Hamilton 08/05/2024 - 08/18/2024
Accutera Environmental §), Today'sdate is not in the current timesheet period. m‘

S ek %

a p p roval S Period Status: Open Timesheet Status: Submitted Sorted By: Project Number G
Project P m Phase Nam TaskName £ s e o S s N oo o) > s Total  Regul: o
» Optional start and end times by A
1 s Admin Admin 2.00 2.00 2.00 2.00 2.00 2.00 12.00 12.00
day or by project =~ [—
» User defined fields in Timesheets [ = === == = eee e 0w
. g
» Automatic updates of hours .
associated with company 2 .
holidays ”

» Automatic prefill for hours
associated with approved
abse n Ce req u eStS Py Total 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 80.00 ~

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 15



Easier Time Entry for All Users

% Calendar Settings

Deltek.

S Deltek Vantagepoint >
w

Calendar Views v
a < 2024 >
Jan Feb Mar
= Apr May Jun
Jul Aug Sep
il
Oct Nov Dec
-
m 0
9/29/2024 fis)
e
Lo} ¥ Views
¥ Events ]
3
¥| Tasks L]
L
& V| Timesheets L]
a
v
* v Calendars
X vl My
Calendar
-
=

(Today)

all-day

9AM

10AM

11AM

12PM

1PM

2PM

3PM

SUN 9/29

<

MON 9/30

Cape Cod Vacation

City Hall Facade Re

Cohen and Associates ¥

Sep 29 - Oct 5,2024 >

TUE 10/1

_ Add Timesheet Entry

" Project Information

_  Project %

* | delphi Research Lab Q
Phase &
PreDesign Q

Activity Code %

012 Q

Event Time
Date Time

9/29/2024 12:30pm ¥

Duration
Overtime
4.00 0.00

Regular Hours

" Hours must add up to duration above.

Period Ending
7/31/2019 ¥

(D) { Jormmesmith v rd

Day Week Month

»
? X
Client
Task &
Code Analysis Q
»
qggpm‘ - Total: 4 Hours
Overtime 2
0.00
»

» Calendar Timesheet entry

Employees can drag and drop
recent projects or projects
currently planned to create new
Timesheet Entry

Create timesheet record from
activity

Validations honored

16
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Easier Time Entry for All Users

Deltek.

06/15/2021 - 06/28/2021

St Sun
19 20 2

»

»

»

»

»

More intuitive with less clicks

Start and end times

Approvals

Biometric authentication with fingerprint
or face recognition to login

View all timesheets needing approval

CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 17



Streamlined Expense Entry

=) Deltek Vantagepoint >

Bl Expense Report

-
Accurate Expense Entry Improved
plus Credit Card Mobile
Matching Experience
Deltek

Intelligent Character

Recognition

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Streamlined Expense
Entry

Deltek Vantagepoint »

Expense Report

% ()

S
Expenses For July 2024 07/31/2024 @ in Progress
Brian Sullivan, Esq — A
Last modified 07/23/2024 01:52 pm by Hi

[

» Clear approval timeline displaying
where the expense report sits in
approval process

»  Automatically match credit card
charges with expense items

2 EOP SN E R

» EXxpense category support for
default account associated with
promotional projects

(£) sa8iey) pied upausd

[ S

» Utilize expense location to aid in
accurate tax input on expense
reports

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 19



Streamlined

Mobile Expense

»

»

»

»

Entry

Matching credit card charges
with expense items and/or
receipt records

Biometric authentication with
fingerprint or face recognition to
login

Auto add expense line to
streamline new expense report

Usability improvements including
easier entry of dates and memo
fields

Deltek.

Expense Report

We found 3 credit card charges that may
require further action.

Denver Trip
IN PROGRESS

09/28/2020 $986.91
London Trip

IN PROGRESS

03/31/2017

March 2017 Expenses
POSTED

07/31/2009 $2,108.57

July 2007
IN PROGRESS

07/27/2009 $1,195.00

Report Name * Denver Trip

Date

Default Transaction

Currency

Default Expense

Location

Total Due

Status

Expense Lines

06/01/2021 Meals

06/01/2021 Hotel

06/01/2021 Flight

01/10/2020 Meals

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Streamlined
Mobile Expense
Entry

» ICR = Intelligent Character
Recognition

» Reads text from images, and
translates to data to populate
fields

» Utilizes machine learning to
get “smarter” over time

» Populate and start an expense
report from a receipt using ICR

Deltek.

BISTRO ATELIER

Dulles, VA‘
Server: SENAIT DOE§ 08/01/2019
03:15 PM
Table 23/1 2/20038
SALE

Visa 6291528
Card #XXXXXXXXXXXXB489

Magnetic card present: Yes

Card Entry Method: S

Approval: 063960

Payment Amount

Payment Exchange
Rate

Category

Detail

Project * Adelphi Research Lat

Phase *

Task *

v

v

v

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Dashboards Provide Clear Visibility to All Employees

My Time Analysis- YTD £
& (T
Employee Direct Indirect Total Hours PTO Hours Marketing Hours Non Billable Hours Admin Hours. Holiday Hours
TOTALS 785.00 547.00 8.00 0.00 76.00 0.00 375.00 48.00
Pat Hill 785.00 547.00 8.00 0.00 76.00 0.00 375.00 48.00

My Utilization

My Upcoming Assignments (D

Forecast Range: 12 weeks from 12/20/2024

Level 2025 2025 2025
12/30 - 01/05 01/06 - 01/12 01/12-01/19
¥ Totals 22 20 20
23.0059.00 Agility Robotics Factory And HQ 5 5 5
24.0014.00 Mountain View Medical Center 4 5 5
24.0025.00 Pacific Medical Center Expansic 4 5 5
24.0042.00 Truality Healthcare Medical Cer 5 5
24.0027.00 Willamette University Admissio, 4 5 5

2025
01/20-01/26
17

Show: Scheduled Hours

2025
01/27 - 02/02
20

My Assignments

My Active Projects - DEFAULT

Show Complated

®

&N

9/24/2018

4jg/2020

2022

My Projects/ My Activities

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Dashboard:
My Utilization

= Deltek Vantagepoint >

» Dashboard provide clear
visibility into individual’'s past
utilization ratios

ull

o
=4
o

» Employees can easily
understand analysis of indirect
hours impacting utilization
ratios

HMX¥XPDRBaoEDP

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 23



Dashboard:
My Assignments

"© Deltek Vantagepoint >

b3

o »

» Billable staff can easily monitor
upcoming tasks and which
projects they are currently
planned in the weeks and
months ahead

L3

ull
o
=4
o

HMX¥XPDRBaoEDP

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 24



Reporting Favorites —

Reporting

» Easier to build reports including
defining the right data and : \
format S - S

Activities Activity Summary Activity Records Selected
» U Se rS Can e aSi I fOC u S O n 32 et Current Vs Prio Balance Sheet General Ledger
y ud ual Project Summary * Project Earnings Project
. f . d Clie tus * Client Employee Assign and Activity Status ~ Firm
running ravorite reports create —
- - - mployee Sales Credit Report * Sales Credit Employee
by them or their administrator -
GAA d Bal et * Consolidated Balance Sheet Consolidated GL

Consolidated Income Statement Consolidated GL

Consolidated Balance Sheet Consolidated GL

Consalidated Income Statement Consalidated GL

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.




Recap

) Deltek Vantagepoint »

My Projects

Snapshet - My Active Projects

» Modern interface with focus on user
experience provides delightful
experience for user

 §
(]
a
@

» Easy timesheet entry provides tools
for accurate and timely completion

» Intelligent character recognition
automate expense report creation

» Dashboards provide clear visible to
all users

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 26



Vantagepoint
Commitment

»

»

»

»

»

»

Strong roadmap; solid strategy

Vantagepoint will be unmatched in
the market

In totality, there is not a better
product out there, purpose-built for
your industry

We are committed to you, your
businesses and your industry

All organizations will benefit from
the value Vantagepoint brings

Vantagepoint is an evolution that
will help future-proof your business

NE o8 e e

E &8

§
w
£i ]
3

¥ B

) Deltek Vantagepoint >

Accounting Dashboard [rrree T

¥ Gross Revenue YTD

$5,719,618.34

Deltek.

b4 ¥ Met Income YTD

1,913,420.26

| cashBalance -l ¥ unbitedwip) L
$6,101,229.54 $1,822,798.17

Outstanding Invoices - Over 60 Days

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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